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“Alnutes of Mail and Courler Task Force Meeting
of 26 March 1963

2. 'The meeting was devoted to discussion of the Agency External

Courter System. >Major polats discussed and actions teken wers:

&. The Ageucy axtersal courter system (L) has developed
from: an initiad perscanel complemant of about ten to sixty at the
sresent time. The iacrease has been gradusl over the years and
has been based on an inereassd aumber of points served and fre~
quency of requires servics., There ere currently fifty-nine (39)
scheduled daily rune serving spproximately 174 polnts throughout
the Washington area, Including the Agency, other U.5. Government
departments, several foreign embassies, and one or two commercial
sstablishments. The service Includes both delivery and pick-up. In
only very rave instances are deliveries made to CIA by outsids
doltvery and plok-up by Agency courters ie probably the most efficlent

aad economical means of handling the material.

CONFIn=TIAL

whgr -
tdeclasstiic.,. .
e e

E ROGP 1 1
Approved For Release 2005/ WT?":O!A*R 70-00211R000800070016-8




GONFIZENTIAL

Approved For Release 2005/07/13 : CIA-RDP70-00211R000800070016-8

b. Upon examination of the guestion of duplication of courier
service between various Agency components, It was determdned
that any apparant duplication is based on requirements for apeclal
bandling of various types of material, i.e., polat-to-point delivery
by certain designated, idemtilisd courlere, specisl clearvancas for
handlers of this material, etc. It was concluded that the further
review would be made with the objective of including as much as

posatble of the special handling material within the regular Agency

courier service, FﬂB present 25X1

further Information on this subject at a subgequent meating.

¢« B was determined that g published Hating of all regularly
scheduled courler ruas, iscluding the esthinated thine for point-to-
polnt delivery, would be furnished Agency originators of material
on 8 "need-to-know” basis. It was felt that such e listing should
regult a a reduction of requests for special deliveries and mﬂd;
ba the basis for a perlodic review leading to consolidation of service,
zliminstion of duplicstion, and reduction in opersting coste. The
i¥fice of Loglatics s preparing the st for sarly release.

d. As & positive control messure, it was determined that
designated officers within gach major component should be authorized
1o place requests for addivional regular or epeclal delivery courier
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service. The Chief, nizll and Courler Branch, would be designated
o recelve such requests with authority to determine the velidity of
the request and the best meuand of providing the service. Thiz ltem
will be considered for incorporation in an appropriate Agency
issuance.

. lpon considerstion of the possibility of establishing inter-
Agency velay polats for delivery/pick-up of material, it was detor-
miingd to be unfeasible. Of the 170 outeide delivery points, oaly
thiee, ¢.g., Pentagon {34), State (11}, and Arliogron Hall {9) bave
uwwdtiple delivery points. (All polats are st serviced every delivery.)
Tha bulk of Agency waterial is constdered in the expodite category;
and, because of the time element involvad, should rsach the reciplent
nently assigned courier

seivice within diese buildings would be uneconomical. An attempt

prompely. Establishinent of Agescy pe

wgs maue to consolidate the seven stops withio DA without success.
i. Une significant gecomplishmant was reported. Herstofore

three couriers, two records center and one adrinistrative, have

provided ﬁét“i?ié‘.:éil This 25X1

service bas now been consolidated in the headnuarters systom utl~
Hzing only two courlars--g savings of one courier and one vehicle,
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